
WORK PLAN FOR FAMILY ISSUES INTEGRATION COMMITTEE 

IMPROVED INTEGRATION BETWEEN CHILDREN & ADULT SERVICES 
   

SCHEDULE FOR OBJECTIVES 
 

 
1(a)    To improve the parenting skills of the significant adult(s) in a child/youth’s life. 
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P 

(3p) 

 

The Coordinator of the 

Program will be hired 

and begin as of April 

1/08.Complete 

 

Streamline the process 

for making a referral to 

the program. 

Complete 

Begin to expand in the 

areas of research and 

evaluation which will 

include a system for 

tracking the data. 

Complete 

Increase staff trained in 

all levels of Triple P and 

branch out to have staff 

trained in Teen Group. 

Complete 

 

 

 

Continue to implement 

in the community and 

coordinate referrals 

Ongoing 

Practitioners will meet 

with the Coordinator to 

build clinical skills and 

resolve any process 

issues. 

Ongoing 

Finalize data collection 

process and begin to 

collect 

Ongoing 

Continue links with 

Ontario Contingent as 

well as Canadian 

Contingent of Triple P 

In place  /Ongoing 

Proposal to the United 

Way for funding related 

to the program 

Complete 

 

         

 

 

 

Collect and 

analyse data to 

assess program 

success and to 

include in 

proposals 

Ongoing 

Coordinate a 

focus group with 

community 

partners 

To Be Planned 

Coordinate a 

focus group with 

parents in Triple 

P as well as staff 

group 

Staff Group 

complete. 

Parents to be 

planned 

Continue with 

program 

implementation 

including Teen 

Ongoing 

 

Research 

/Evaluation report 

Overall Summary 

needs to be 

completed 

Proposal for further 

funding through 

Ministry 

Complete 

Proposal for the 

Quinte Children’s 

Foundation 

Complete 

Determine training 

needs and plan 

accordingly 

Contingent Upon 

Further Funding  

Determine resource 

needs and plan 

accordingly 

Contingent Upon 

Funding 

Practitioners 

meeting 

Complete 

 



 

 

1(b)   To increase the awareness of and knowledge about the importance of Father’s involvement in healthy child 
development 

 
   

April/08-July/08 Aug 08/-Oct/08 Nov/08-Jan/09 Feb/09-Apr/09 

 

Develop a Planning 

Cttee Fathers Program. 

 

Develop a Proposal for 

Program. 

 

Take proposal forward 

through: 

- FIIT 

- Core Services group. 

 

Development & 

Implementation of 

Fathering Program. 

 

Evaluation & 

recommendations to: 

- FIIT 

- CSN. 

 

 

 

THIS OBJECTIVE HAS BEEN TABLED UNTIL A LEAD FOR THE PROJECT IS ASSIGNED 

 

 

1(c) To educate and support fathers in their roles as positive contributors in shaping the lives of their children 
 
   

April/08-July/08 Aug 08/-Oct/08 Nov/08-Jan/09 Feb/09-Apr/09 

 

 

 

TO       BE 

 

 

 

DETERMINED 
 

 

 

 

BASED ON RESULTS 

 

 

 

FROM 1 (b) 

 



 

2.   Integrate adult & children’s services so family members can better access them. 
 

April/08-July/08 Aug 08/-Oct/08 Nov/08-Jan/09 Feb/09-Apr/09 

Develop & approve work 

plan for 08/09. 

 

- Continue the 

development of Service 

Agreement & protocol 

- Use case examples of 

complex needs families 

to develop protocols. 

 

Completed and 

ongoing 

Update the inventory of 

Children, Youth & Adult 

Services. Ongoing 

 

- Develop cross links with 

CSN & CCAC portals 

   Ongoing 

- Complete Service 

Agreement and protocol 

and present to CSN  

Complete 

- Planning for Sept/08 

Community Information 

Fair 

Agency Fair scheduled 

for May/09 

- Schedule NAMI Providers 

Courses 

Completed. Courses to 

run in April/09 

- Selection of Chair &  

Co-Chair for FIIT Cttee. 

    To be reviewed Sept/09 

 

-  Development of joint 

case conference to 

WRAP Services around 

families as per Service 

Agreement. 

    Service Protocol 

Complete. Ongoing 

Process 

Evaluation of Service 

Agreement Protocols 

Logic Model Being 

Developed 

-  Set priorities for 09/10 

FIIT Cttee. 

Process to Begin 

April/09 

 


