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CHILDREN’S SERVICES NETWORK 

 
Regional Vision: The South East Regional Service providers offer services to children, youth and their families that met their needs in a timely, collaborative and appropriate fashion.  

 

 
HASTINGS AND PRINCE EDWARD CORE INTEGRATION TEAM  

 

Vision: A community where there is a children’s services system that is effective, integrated and responsive in order to advance the well-being of children, youth and families and where 

children/youth are valued. 

       
 

Objective Activity Time Frame Party Responsible 

 

To develop our Committee structure and Terms 

of Reference 

 

� Revise Terms of Reference 

 

 

March 2008 

 

Chair, Coordinator and all team 

members 

To monitor the work of the Integration Terms 

and ensure all work plans are moving toward 

the common vision 

� Share team updates at each core meeting 
� Review individual team work plans 
� Develop a document for amalgamating all work 

plans   

Ongoing 

 

Ongoing 
 

March 2008 

All team members, Coordinator  

 

 
 

Report deliverables, summary reports etc. to 
the Ministry and community 

 
 

Develop an evaluation plan, set of outcomes 
and communication plan   

 

� Develop an evaluation plan incorporating 
Ministry guidelines 

 
 

 
� Develop a communication plan, develop 

material to release   

Best Start – Dec. 14/07 
Community Capacity Funds – Feb. 1/08 

Community Priorities Fund – Feb. 1/08 
Case Resolution Recommendations – Feb. 8/08 

ASD Respite Funding – Mar./08 
 

March 2008 

All team members,  Coordinator  
 

 
 

Coordinator 
 

Support the development of the Community 
Services Directory Web Portal  

 

� Set as a priority with Core and all Integration 
Teams 

� Support the work and ongoing process  

March 2008 and ongoing All team members  

Develop a website and communication 
materials 

 
� Design and host a H & PE Children’s Services 

Network website 
� Develop communication’s material for 

community 

 
Functional by the end of March 2008 

 
March 2008 and ongoing  

 
Coordinator 

     


