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Vision:

Mission: Need a mission statement

CHILDREN'’S SERVICES NETWORK

CHILD WELFARE INTEGRATION TEAM

A community where there is a children’s services system that is effective, integrated and responsive to advance children, youth and families and where children/youth are valued.

Priority: need priority

Objective

Activity

Time Frame

Party Responsible

Examine the use of private vs. public practitioners
and why current practitioners are not being used
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Review inventory of current public/private
practitioners

Determine inventory of public capacity
Solicit staff feedback — CAS

Solicit client feedback

Ascertain what *society needs

Discuss/priorize gaps
Develop Action Plan

January 2008

February 2008
March 31, 2008

Members of Child Welfare Transformation
Team, CAS staff, clients, community

Members of the Child Welfare
Transformation Integration Team

Reform Community Case Conferencing
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Define child welfare case conferencing
» Permanency planning link
> Philosophy of strength-based
Expectation/Guide to effective case conferencing
Case Conference Minutes template
Case Conferencing protocol
Training

April/May 2008

May/June 2008
September 2008

October 2008
November/December 2008

Members of the Child Welfare
Transformation Integration Team

Members of the Child Welfare
Transformation Integration Team

Initiate a “strength-based” collaborative approach by
the community
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Map out what this means — current activities
Build Model
Introduce collaborative based approach to
community

» Training

» Model

January 2009
February/March 2009
April to June 2009

Members of the Child Welfare
Transformation Integration Team

Expand Community Awareness
% Incorporate and distribute material from
agencies who work with all issues that affect
youth, i.e. addictions, mental health,
domestic violence etc.

Develop and implement joint marketing initiatives for
children, youth and families with Children’s Services
Network

Ongoing support and development of information
web portal

Commitment from all members of the Child Welfare
Integration Team to have all organization data for
the e-portal entered and updated the e-portal
entered and updated

March 2008 and ongoing

Jan to March 2008

September 2008

Members of the Child Welfare
Transformation Integration Team, Children’s
Services Network, DAC's
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