Hastings & Prince Edward
Children’s Services Network Structure

South East Regional Children’s Services Planning Table — H & PE Representatives are Joanne TenWolde and Kelly Mathieson
This committee is in its early stages of development. It is proposed that two executive members from each of the four planning tables: Lanark; Leeds & Grenville; Kingston,
Frontenac, Lennox & Addington and Hastings & Prince Edward Counties be representatives at the regional planning table. Other members include the Regional Coordinator

for Community Capacity Building, the Zone Coordinators from each of the four planning tables and the Ministry of Children & Youth Services.

Hastings and Prince Edward Children’s Services Core Integration Team — Joanne TenWolde, Chair and Terry Swift, Vice-Chair
The Chair and Vice-Chair from each Integration Teams will make up the Core Integration Team.
(These members should be an Executive Director or designate who can make decisions on behalf of their agency.)

The Core Integration Team is responsible for: developing a published communication highlighting the work of the Network; a website; an evaluation process to assess the effectiveness and milestones of the Network, strategic planning

and overseeing the work of the individual Integration Teams.
The Core will administer the operations of the Children’s Services Network and make decisions in a timely manner.
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Hastings and Prince Edward Children’s Services Network
The full Children’s Service Network will meet in 6 months to review the strategic plan.
They will meet again in 1 year to reevaluate the Network Structure and the Strategic Plan.




